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11.22 (¥) =7 AXFF
11.23 (¥) TEAHE SRR IFAE I3 - dYE
Welcome and Introductions
9:00~10:30 Outline of schedule Matjaz Jug,
' ' Overview of Statistics NZ IT Solutions Group ITS Managers(4)
Overview of Statistics Korea IT Group
10:30~11:00 | Morning Tea
The big Picture SNZ IT strategy
The Challenges of Change .
11:00~12:30 | (Statistics Korea/SNZ) %g”i;ai‘;g’e @)
1104 Investment Planning, R&D(Statistics NZ) &
(§]’) Government imperatives
12:30~14:00 | Lunch
Combining to deliver now
P?‘OJect del'lvery approach in SNZ Business Chanelle,
14:00~15:30 | Alignment issues .
. . . . Nicole Barker
(including staff alignment to business)
Governance process for Infrastructure (projects)
15:30~16:00 | Afternoon break
16:00~17:00 | Presentation of POSS Les, Kobus,
Jan Bonthuys
Vendor Management and Procurement Matjaz Ju
9:00~10:00 | Vendor Management processes Bria]n &
Procurement processes
10:00~10:30 Managing the estate Portfolio Planning| Barn,
Legacy(upgrade paths) Samantha
10:30~11:00 | Morning Tea
11:00~11:30 Half-hour tour of SH2 Prt'ascott,
/ Server Room - Brian
11:30~12:15 | Enterprise Architecture ITS Managers(4)
11.25 .
P AE_12. Matjaz Jug,
(77) | 12:15~13:00 | IT Governance ITS Managers(4)
13:00~14:00 | Lunch
Dissemination Roadmap Bee Tungngern,
OO e . Tony Breen,
14:00~16:00 | InfoShare, Table Builder - roadmap
. Jonathan Challenor,
Business Tool Box Matjaz Jug
16.00~16:15 | Afternoon break
Just the beginning review / .
16:15~17:00 | followup, opportunities for collaboration Matjaz Jug,
ITS Managers(4)
what next
11.26(%) 4y E - FUW=
11.27(F) =

1) SNZ : Statistics New Zealand




I. &3y&

1. FAdE EAXH =3

o ®A : “Turning data into relevant knowledge, efficiently

through connecting, communicating and leading "

o FAMNE FAFL oldfet 2ol 7Y mo g2 FA4H Ae
D Collections and Dissemination
(@ Industry and Labour Statistics
@ Macro-Economic and Environment Statistics
@ Organization Development
(® Organization Direction
® Social and Population Statistics
(@ Standards and Methods

o WYEL MEF V) =X JFI} Lol 99

LY EGB00E) : TAH EF, A3l FA Y Macro Economic,
AAZANE N, AA5#E, Ad

e 2A=(100) : ARSI 2 ATAR

AgFo] 2E X %] (200%) : AlA]22011 2 Micro Economic, 4=
TE Z2AE 99

% 4% 992 A 57 A% HA GPNAN2H LS Y
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<SNZ XA %>

QUALITY

Y

Government and International Accounts

John Morris x4307

@ Macro-Economic Statistics Development Unit

System Strategy and Performance @
Helen Algar (Acting) 4090

Organisation Strategy and Performance
Jeff Trevella 4823

Strategic Communications

Jude Hughes x4803 = a Bil Lennox (Acting) x4746
ANZSIC 0 mplementaton L Waori Adisoy Ut @
e MeAlister 8453 S/ Government Statistician Prndal Adisor e
3 : ; %1 Peter Potaka x4392 and Luke Crawford x4381 (Acting)
@ A (Chlef Executlve) q‘@ 4(4 International Relations
Rachagl Milicich x4240 N
@ e GeoffBascand ¢, %%, hakcuputs
Prices N :
= = N Internal Audit
Ll % ViliaCriguon
7/76;
Finance
'0 Michael Beever x4708 (Chie Financial Offcer)
Business Performance, Energy @ itina @ @ Human Resources
and Agriculture SD“S“CS o Ronda Sangster x4751 (HRDiredor)
New Zealand 5
(Gary Dunnet x4650 ‘ TATAURANGA AOTEAROA
1| 0 : CorporateSupport
2‘9 » v gt §§ SandyNabaxd2e
@Business,Financialand Sl 27 3 g g 0o 53 Y.
NlketpiesT  §5 SR8 QFEE = MSodosGoup oy
e 1 ! . i i fomal
1 $ ag 4 @ Tummg data Into 20 e o Matiaz Jug x4238 (Chiet \nforrnationOfﬁcer)
L Iv IR@pS agsm glé Quality Assurance
usiness Indicators = 2 clo|_ opfdE ¢  ChaneleBeokerdges
LiefomesOfend 3% 29 0 relevant knowledge, G438 s -SITOPetLaﬁ;n"szr;gfewicss
X0 = o " w amanina befl -
b 257 % efficiently through connecting £ matatiot (1)
3 ~ . ! | Sharon Hastie x4645
Work, Knowledge and Skill commumcatlng : Ri::;’:;ﬂ;gf;:‘gg Ma"ag"
Fob el o 6:) a dle dm " Heather Niven x4819 (Senior Avals)
¢
/é/ 000 n a g Mike Paterson x4841 (Corporate Systems Manager)
% % SIA v Nicolg Barker x4714 (Senior Project Consutant)
0’,,/
1% 2% SIS ¢
Soce Condlons %, - NI Jé
Conal Smith 14092 4 A 9% ¢ 8" ClintSenvcesand Liison @
- h Deputy GS ﬁ ¥ Dean Amstrong x40
Population Statistics Standards and y
Denise McGregor 4303 Heth General Manager Christchurch Office
A % kthods Mike Moote 6701
ocial Statistics Development Uni ' i )
Tere chney X956 Vince Gain 5 \ Product Development and Publishing
| RHGR® '“'% U & Vina Cullum 4815
A dSla;da;ﬂ of L%gg HRAV:Robyn Cad B8t %“ Integrated Data Collection
ndrea Blackbu x = Sttisticl Hehods ‘%% Ray Freeman x9143 (General Manager Auckland Offce)
ensus Dlatistical Netnoas 4
CarolSappendel 47 @ Diane Ramsay 435 ' “;9%0% Collection Stategies and Process mprovement RebecMerring10nx9310
E Py N Wethodology Development it %%’Q FildCollcions Lava G 4470
L Cra Mictel 640 %‘3% 1DC Operatons Rob Famstorth 3148 @
Manager 2011 Census Statistics ~ Gareth Meech 4233 @ Information Management 3% @
Manager 2011 Census Development  Sareh Minson x6443 Hamish James 14237 5% A0 Contct Cantre it
Manager, 2011 Census Planning  Cart Wellr 4050 @ Standards, Solutions and Capabilty ‘%’%,% A0C Cororal Accounts Keih ytes 9150 @
Manager, 2011 Census Collection Operations  Mick Alexander 4800 Tania Janssen (Acting) x4604 'S -Best Practce ied Collction - Sean Keefe 9054 @

ADNZ=ZIIDIdAdd4d3a

As at 17 November 2009
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o IT Solutions Group-> Organization Developmente] 2<%

IT Operations & Service(44) : AMB|Z=AEH 92 24, TA307Z,
Az Ml 5

IT Vendor & Procurement(4) : &~XE Qo] 2 3=
Quality Assurance(41) : B]ZUY 2

Architecture(7) : o}7181 4 ©

Application Development & Support(51) : X <&, 7|

IT Portfolio Director(l) : ZAAHE® (x 233te] A 84 F4Y)

1
N—"
1

<IT Solutions Group % %>

TRTALRANGA AUTY uu§

IT S o l u ti o n S G ro u p Organisation & Development

DGS: Graham Baker

‘ Chief Information Officer

i Matjaz Jug
L ,7l Sl
, e B T , | &= n (50 | e
IT Operations & IT Vendor & ! ] Application (
Services Procurement il feice Architectig Development IT Portfolio
Management Director
nager ’ Manager Manager & Suppon
amantha Bell Manager Chanelle Becker Rosemary McGrath Marager Barn McDavitt
) :
e e Brian Black 5 Sharon Hastie 2 e
yoy | wrd - =
LG e[ o 1
Servict;Centre : CSOﬂwI?:t Business Analysis Architect Team | Support Team
onsultant g e
Operations
|

Development
Vendor & Team 1
Procurement

Consultant

i

Systems &
Data Services

Development
Team 2

[

IT Delivery Managers

i

(
Infrastructure ‘
Services | Development
) o TR Team 3
ange & Release
(=T Process Managers
Problem Manager Development 1
Team 4 |

Service Delivery
Manager

Last updated : December 08



2. 7ARNE SAAH A= Al F(2009~2012)

1) vl A
At vHE kel T2 BAE 5] feted ARV|EH
54 95 §83= A

" Combining information technology and statistical capability to

deliver official statistics now and for the future"

T B
o 2009dX-E 201271#] 3@ 3 E SAEY IF

o 2Ho] YT 9 9%

o IEZ7gol| AHgE KPI9 #dE FAA &5
o ZIeA+g
- &% 597 1T F4 A8

5
- A B IT Aee) A
= o,

27 FlolE B(E, A2E, oW 5

3) 7123
o Aligned IT : IT+= %329 Qoo 23
O Sustainable and Current IT : [T &<2lg

ot dRdGs FASoF &



o Standard-based IT : H]-&3} &3

o Cost Effective IT : = XH/\}%O] 7HssloF g

o Enterprise IT : w2 WHE T EAc] LX|sfioF &

o Reliable IT : ITA|2HT Mu2e AAgE TAH S HIZYAE
A A8t7] ke Fdstar Hasor g

IT/\]i\—Emﬂj’Jr A H] 2~

O Responsive IT :

o Secure IT :

$3k7] sl WA wesok F
o Innovative IT : ITE &&Hola EFF sIHS o|P37] 918
Al A Q] olo|t]o]lE XA H=3l1 7lsslof g
ek
Operational Tactical Strategic
- 227 0
Operation 1st, 2nd, 3rd A &H0 2 S e
Support g 2 Z2A2 R
Delivery ZEAE 3 A g FEZYL #Y
irecti Gk
D|rect|or3/ e wz3 H 2
Leadership o: Fol->FATH
5) ITA=ke] &3
o IT &749 A&7Fs4
o JEUHY, ¥4, §x
o 59, 74
o mAAEG Au]
o Aok
o Eg FIY



3. POSS A|~H¥]

POSS(Program of Official Social Statistics)
S , .

A

Current & Future State

Collections

= ] T |

IDE Databases Survey Portal Social Survey Input Db
Sample, questionnaire metadata, response : View Response Data x Sample, questionnaire metadata,
data, edit assists data response data, edit assists data
Micro Editing
Exception Treatment Social Survey Process Db
: ) Process metadata, QA Dataset
GSS Process Db R"'"P:::ezi‘; HIEeE Definitions
Process metadata & .
data, QA Dataset Define QA Datasets
Definitions
TUS Process Db ESHmstion Processing
Process metadata & Reporting Workflow
data, QA Dataset
Definitions
[ 1" Tl Twld |
. - -~ el 7 e ~) 7
SAS Processing

2008 2009 2010 2011 PAIHE: 2013 2014 2015

e B "R 3
B e
b
3

Il

_10_



2) POSS Z Y&

o FRHYA
- Field Management System : Microsoft CRM
- Field Collection : Lotus Notes CAI
- Electronic questionnaires : Blaise

o A= e

- Questionnaire Metadata load : Blaise, C# .Net
- Data Load : Blaise, C# .Net, Microsoft Integration Services
- Data warehouse and data cubes : SQL Server, Analysis

Services, Blaise audit data for Questionnaire Performance

o ZAF XH™
- Survey Portal for viewing, processing, editing : ASP .Net,
SQL Server, SAS programs
- Datasets : SQL Server, SAS programs

_11_



4. T2 A A 7]¥F IT %3

1) PMF AMds 2d

‘ Board

Advisory
Group ---

Programime | Manager

Project
Sub Project Mar'lnager
Manalger (T) |
Project team Project Team

* Board : ¥ AAAXA}
* Sponsor : ZEAE F7|o w} 2y, HE AFEITH
* ZRAE djUA = 7z Z2AEnt E3)

0 2004d AZEL I T8 A => CMMI #Hd1 g5
* CMMI(Capability Maturity Model Integration, 9 & &% X
- YL AT EY o Az AT AY e AHEA TF3E
Z2AA Qlo] TRAE FIP AT o So] T
o SDLCt °|& /WAdst7] st =)
- 2006 SDLC-fit V2.02.2 ¢u|olE
o 2008'd/2009'd el W13 (Agile) WHE =9

e
e
BN
iy

_12_



* =1L O [e) = L =]
"Agile” o] gt FdI}AG o MY Al 2=Ele] WAAEE FAsHA e 7IWE
o 3 > o A A o 5
A RS F JAEE PHES AFIYg= AS o3t
] = %] o] ©.0o
- 7ARE FAAHY A
o A — -
S E R E L I ANE
- — =] = =
- AR Z2AE Bz, AL Y, 9REEA 5 #EA 2
| YA = o =] 55 - H\BBro = &= =R E
- A ZRAEAN FQeITA #AdEE FES A, F83 IFFH
A g gkl
< o] wl 37
3) IT Arl= A 2 A3
3T o = = 5
o ITIL ZHIHAE AH&3te] =43}
o angeqaog
ITIL Responsibilities:
o
Brian Black x4632
Vendor & Procurement Management Task
‘S0ftware Focurement ‘ Capacity ‘ Continuty ‘ Financial Communicates Service Level perfomnance with he
Management Manzgement Management business, defines the sendces provided and the
Service Level  response priofties. Helps the organisation agres
Jason Welham x4224} | Lindsay Lorden x4717 ‘ {AnneWﬂIiamsonMESd & sendce baseling which can then be changed in
yigw of cost and needs.
Chanel!e Becker x4365 ety Ensures the most eficient use of T infrastucture,
Quality Assurance P withaut affecting semdce evels.
Senvice Level Cafiguration Change Release Continuity Ensures IT operations faciities can be recovered
Maﬂaggmem W anagement Managemem Managemem within reqwred and agreed business timescales
N To he used o manage the cost af Semices,
Heather Raj Zodgekary4g37 / Jasie Copevd216 el accourt for assets efc.
Femandzs k131 e e
i irst poirt of call, logs &l incidents, aims to fix
Service Desk i 10 minutes.
Margaret Hutchison x4869 Nikki File x4194 Takes ownerstip of call from start to fiish and
Infrastructure Incident follows up wherever it is witrin 1M3 or 3 level
Systems suppliers
Problem Infrastructure A Monitor planned and unplanned outages and is
Data Services || SvetEm Avalaailty Management Services Avallabily e idertify and remove recuring issues
Administration Managerment
; Keeps knowledge of SW and HW, location and
\—b Problem soivers SenmLrahon relationships up to date for proactive management
Cortrols changes o the production baseling
Prescott Jones x4084 Change without affecting service levels and is used to fielp
Operations manage expendture on al change.
Ensures project products o changes are migrated
: Release onto the production systems and  facilitates
SEnvce Incicent ContinLity management.
Desk Management
Assess all calls for trends and remove causes to
Fighiem redlice call leves
vi

_13_




PMF, SDLC & ITIL in Context v

) 1
] 1
BAU Business As Usual : Usg :
f Realize
1
' Benefit
I_ _________ 1
PCR
PMF Initiation
Project
What How Do Close
Scope; Plan; Create software, test, end user | Asset-
Ecstimate Revised material and train users ize;
estimale till Software in use review
SDLC Inception Construction
LCO LCA I0C GR

Service Mgmt (I TIL)

vl

5) S AFAH=ZA HFTH 7F8H2007~)

o MEL ITZHT/

- TS Y BY&TY, FEEQ, &AFE 7€/ outputZ|HE A EE

o EE IT &322 IT Solutions Groupl .2 +4H 53 %
(719 x, ZZAE X H|2)

o IT Solutions Group> ZZ/|EH- o] dRrz ¥ 3}

- IT, A4, HR, §8€A4d, PMO 3% 2%

o ITXEZYL 75 9T A4

_14_



5. ITAG(IT Advisory Group)

ITAG(IT Advisory Group)« ITHZAIF| we} ITHF9F LRt v =Y~

Rk

o PPLAEE IS B AW ), 1T 879 %3
gadols, M=l Z2 A2 G

o AATY 3 3}

o MzUz Aze] BEd zzdes] ¥H3 RITAL, P4,

o]y BH %)

o

3) T4
o0 DGS Organization Direction(Sponsor and Chair)
o CIO, CFO
o DGS MERGS, DGS Soc&Pop

0 Data Collections Manager, Data Dissemination Manager
o 9% AR}

o FQA] IT Solutions managers, ZZHE w1 %] Z+o

_15_



1) IT Portfolio &
o wl# AFH #HF FA
o @;—(ﬂ IT O]E{ﬂ.}\EE-]ill
o IT A7 LTAMP(E714 Axrae A )&
o FAYE XT3 A TEZZ L AT E AAS

2) TEZE) e BY - $HE95
o IT #4178 (7] %
o 7 HHA 2EY

o & 7tol= H/7ls 2EW

P S— — D— —

HWE FAHLS 2012714 Centura, VB, SAS(AF), Access &9
< £0°|a Blaise, dotNet, SAS-EG, MS-Reporting Servicess .=
EqolT AHT AHE 5

B
T
-~
>
e
ot
l-'N

It}

AZEE HAROE 77
o @A 9H AAF A& oA W
AZTE

Aole) 184 B

_16_



[ AsAls d5 EdFe 738, Ee Holy A7t oz ot

o AFAFHFAME CIO7} = IT Solutions Group®] old Th&

HEAo A @F35tal 2JS(Collections and Dissemination)

— = s
1) x 3}
o 2=
2 7 s s
4ol =3|.HdA1t 7|&
~ o1& = |E';' f J InELYINE= YN S Ein s
crosst TEAlASH AfE | BTE ZRAA Nesos B
ol Ol Bl AAFT xlo| H| WEH2E NESZ2A
A2t d = OFF|EX = |OolH &4tk M¥o| & = A E, BBo| A
_ — = tg—' [ B
o XNEAP ZWHE F=EX} I ae|o| wxK o
N o 1 — = H -
7bxl H|o|E stLtel MEEAZ OO R A0} x1|;c1|0|51
. ko) c - ©
1H|E, Mas H Sg H|2ZtA
_ o [ )= P
Yayde 2H HE=EH MS=H HO|Elo] HEe AL
Mg ITop| el H D

o 37kA EH3t

- Increase awareness : A A o] st= & L= A
- Increase accessibility : AAEH{ IS FHA HE F+ A= A
- Increase understanding : A& 3l= A5 olE =5 &

_17_



o &3
- g 2HE ZHE
- AAFT ZHF WA dHE A2 FA
- B3 M)A HYE A I
-2 Z2YEE, A4 AT A
- Z7IHozE AEA HeEYste BHS i

o ABAF o}7EA (=)
- ARAF GO mE ZeAEd] B AuEA9a A4

Extemal Service
() Dissemination Architecture Logical Model f
121012009 3
B 8

Private Web Area

=
[
I
I
I
I
I
I
I
I
I
n
3
z
-
s
=5
=
7
z
i

StatsNZ Intemal Area

|
-, |
v i
N (O .
BatsNZ Other Sarvica
Schedule Senvice Huthorisation Sarvica Wik Managemant Sendca

% - StatsNZ Other Service

StasMZ Data Senioe

]

StatshZ Data Service

_18_



- WIA(Web Information Architecture) : 0.2 #|F3}7] 95k F+

- BTB(Business Tool Box) : H|ZUY o] &-8&317] 9t A5
23 AEHIA B N(TACE 53+ OECE.stat Ho]E <]
2ol A= 7] f5t XML FH = A5F=

=
=

==

= O
=

-3

3) Business Toolbox

0 ZATE 7oA L8 4 Q= A ZFQ MuAE AT
o F7I%5(AA oty 271AE T FIAF Mul2gtta 3

Bl
k
)
Ly
N,

- Customer density map(=
A%, 4, AF, AP, 59 5ol vate] AqeAT Faao]
5 ]% HoAF= 7]%5(2006 A
- Industry profiler(2Fd 713
574 ol Be Aede AT, mFolEE, 44} WzUx 5

A8 AR A F

4) FF AE

o AsA|TH S FFsH1d AF)

Business Toolbox 7|% o)

- A 2 ZEAA Y

2011 AAM = 25 AF

OLAP FE g

o OECDstat @E|E EAANEE Au23t7] 93 F4
- OECDAIA 7Wdst sfEEAcldS AT F RS
(€¥8 A7)
- Infoshare®} FL3F HoJE Ao OECD.stat Hlo]E FHEej=

FZ, A8 U H o]2= OECD.statE Bl 2 A3

FAZ
MOUS ¥
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1. AAHH

o IT AHUAZA] ITAGE 293t on,

Eul

4 IT

AF

3 yAE A7

—_
file)

]
A
3z

El

H]

U
2
oW
N

o BmTS, gBPM

(Business Unit)<}<]

K

)
~

X}

bo
4

o

olo
N

To-

wAle E5e Aze R o

=K

N
2]

il

AAVlY

LI ES S Eag=

* BmTS(Business model Transformation Strategy)

2. SolA+d

oln
oR

I

—_
o

o

A
ol
ol
3r

.

7] o

- 343 o A 2"l (Video Conference System)= 2+

1

N~

Aol A

=] o
&3t A+

o
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1. 3exm (H3ad 3o

SNZ IT# 2 (200972012)
ITAG-Terms of Reference
POSS A]~H=

1)
2)
3)
4) TAREAE

2. 9

)

SiatISfICS Matjaz Jug i SDT’S“CS Daria Kwon

w Zealand New Zealand

Ne
TATAURANGA AOTEAROA TATAURANGA AOTEAROA & S tl I |A ]’yst
tatistical Ana

Chief Information Officer i 1
QS@ IT Solutions Group i QSQ T e O
Apiha Parongo Tumuaki /;Zgzg;%zaﬁﬁfgfgaa

Ropu Rongoa Rorohiko

t+6474-93 1 4087 (1+64-4-931 4041
daria.kwon@stats.govt.nz

Statistics House, The Boulevard, Harbour Quays,
PO Box 2922, Wellington, New Zealand

t+§4~f-93 14238 (4+64-4-931 4035 i +64-21-271 6241
matjaz jug@stats.govt.nz

Statistics House, The Boulevard, Harbour. Quays,

PO Box 2922, Wellington, New Zealand wwwv.stats.govt.nz

www.stats.govt.nz

' Statistics | SERLSHCS B samantha sen

New Zealand Barn McDavitt New Zealand
TATAURANGA AOTEAROA &

m Operations & Services

TATAURANGA AOTEAROA B
IT Portfolio Director
QSQ IT Solutions gé@ #asnalﬁte‘r
olutions
Tumuaki Hangarau Mahiohio . =
Ropu Rongoa Rorohiko I;alwhaka:aer:kMahmga me nga
atonga Rorohiko

Ropa Rongod Rorohiko

‘+64-4v931 4791 (1+64-4-931 4046 i +64-21-190 4074
samantha.bell@stats.govt.nz

Statistics House, The Boulevard, Harbour Quays,
PO Box 2922, Wellington, New Zealand

$+64-4-931 4655 (1+64-4-931 4032 [ +64-29-2008 248
barn.mcdavitt@stats.govt.nz

| Statistics Hotise, The Boulevard, Harbour Quays, tats.govt.
www.stats.govt.nz

PO Box 2922, Wellingtan, New Zealand

wwwi.stats.govinz

Sta’ﬂsncs Brian Black StatisticS, B <aron Hastic

d
TATAURANGA“/’\oZTiaALaor/: IT Vendor & Procurement New Zealand
Section Manager TATAURANGA AOTEAROA @ Abplication Devel e
QSQ IT Vendor & Procurement ﬁg ication e'é/e lopren
AL Management @Q Application Development &
e Kaiwhakahaere Wahanga Hokonga Support
Rawa Rorohiko o ¥
Mahi Whakahaere Hokonga Rawa ’ 52:;’{”:?;“;’;‘;:"7 im’:?‘;mi’;ﬂke:
Rorofiika Whakawhanake, Tautoko Pdmanawa

Tautono
t+64~9-920 9090 [ +64-9-920 9126 ﬁ +64-21-226 0006
sharon.hastie@stats.govt.nz

UniServices House, 70 Symonds St,
Private. Bag 92003; Auckland, New Zealand

x +64-4-931 4632 (] +64-4-931 4038 ﬁ +64-21-549 855
brian.black@stats.govt.nz

Statistics House, The Boulevard, Harbour Quays

www:stats.govt.nz g

Private Bag 2922, Wellington 6140, New Zealand
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