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{] IM Committee

- Provides strategy and planning mput

- Approves common reguirements vision

- Validates and supports results of architecture process

- Acts as “court of appeal” mn event of architectural disputes

o

=
=

o
o2
)

Director of INM Strategies

= A T
- Avchitecture leadaiship j{f\
- Technology leadership _,r = il /J
=
Architecture Review Board —

- Creates commen requirsments visien Enterprize Architecture Team

- Approves conceptual architecture - Creates conceptual architecturs

- Owersess architecturs and review processes - Invelved in architecturs development process
across the programme

\ Architecture Management & Standards: Team /
- Devealops architectural and modelling standards

Manages reviaw processas
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Reusability | Integrability Serviceability Corporate |Security
Asset
GP1: Always consider re-use ¥ ¥
GP2: Control technical diversity ¥
GP3: Data is an ONS-wide resource ¥ v
GP<4: Control business diversity ¥
GPE: The security of systems and data must be ¥
ensured
GP&: Architecture must be Good, Right, and ¥
Successful and solution must be fit for purpose
GP7: always consider the long term strategic v
view
GP&: Develop flexible solutions v ¥ v
GPY: Re-engineer business processes first ¥ v
GP10: Total Cost of Ownership ¥ ¥ ¥ ¥
GP11: Mainstream standards-based technologies v ¥ ¥ v
GP12: Industry standards v ¥ ¥
GP13: Scalability ¥ v ¥
GP14: The operation of key business processes v o e
and systems must be ensured
GP15: Common vocabulary and data definitions v '
GP16: User acoess through consistent and easy to V] g
use interfaces from all appropriate locations
GP17: all systern s must be built, maintained and v
managed using the ONSide methodology
GP18: Conformm to central government directives ¥ ¥
GP189: Reduce integration complexity v '
GP20: Integration v ¥
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Corporate Strategy
VAo g Issues, Objectives,
Vision e Stakeholders Drivers and Strategies
Principles . foe
Environment and Priorities
Change Business Functions and Operation
Transition ) o
Strategy SR & |
Forward 7
Work Plan Business Business Psople Products Policies & Audit
Information  Processes & Structure & Services  Standards
What How ‘Where Who When Why
Security &
P el Information
s & Projects ealane
Systems & Components Datastores
Cultural
Change
IT Infrastructure Physical Infrastructure




P
ox,
K
D)
[-'>~
=
e
)
__>|‘l_‘,
il
M
>
ﬂ_l
2
o
_‘_l
Ny
)
_>.1‘_1’
il
o
el
rlr
ol
o,

' Approved Bricks B ,‘
— =
PMRE BEE 20 BRI B ESEH . S
= 7 i~ e WO e B BE] - Mirosok Exce P
;@HE'_} ..,’ﬂﬂé.:'_"sl:iifﬂ- A T N Y T R O O T 0 5 1 O
PR :'.J Ci¥¥Documents and SeliingsWuser;'.f'ﬁy Bncumemé‘#lﬂ EIE'I;F?U
&0 = T Database Management Systems
o Eea o) Epa SR
O TFERE il Pregaiing Systems, s f B e oo
) 1 Statistics in the UK S| DEMS, kl= = i sl S e ikl T i
5 Shotear B M i, 3 therated pohtion - grandh shoukd be conttramed
21 3 Guiding Principlas '-T"_:l_][)ewluumerﬂ Env‘lmnrnan‘w.idsh E
= 3 4 Standards (Bricks) HNbevelopment Languagas.uls W
3 Approvad Bricks HIESE. s L)
(=3 drchitecture Feviews HIETL s +
£3 5 Governance &Reporing Tools, xls 1
2 BT Projects ) Reponing.uls 13 Gracke
&2 7 Corporate Finance @Semer Operating Systerns, ks ,: o
=3 8 Design Authorisy and Statiste 28] Server Platfams, xls 1 A
&2 9 Troue lWeb servers xls 17 M3 S04 Sarver | |
g Official_Letier 3Z0720), docl 1K i I |
EAz=S »
= ? FoxPRO | |
=1 ]
K0 PCLS < i ! —
lassanger Racaived file ¥ Mcdel 300 ) |
* 37 Exeal | 1
k& ]
ksenger Receivad fila : I |
- | |
) |
Fal

|
= |

i o=
il o




Guiding Principles Re-use | Integra- | Sustain- | Corporate | Security

Strategic Aims bility ability Asset
To provide authoritative, timely, and accessible
statistics and analysis thatimpact on decision- Ve v

making across UK society, anticipate needs
and support public accountability

to be a trusted and leading supplier of national
government statistical expertise and surveys v v

To maintain a dynamic portfolio of statistical »
sources which reflectchanging data needs

Todeliverthe sources portfolioin a way which
meets userexpectations of quality, within the v v
available resources

% JR3} AgH = (Stratagic Aim)E H|ZYZA 8o
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I Collection
I:l Statistical Operations

[] Dissemination

3
Systems State of Healty 3

Il Statistical Tools

D Communications

. good
; :::: :::::: - Strategic Importance high
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7 meY drdz BUAHS Adoz KA B
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) Ble Edt Wew Insert Fomat Tools [Data Window Help Acobat -8 x
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B Java < 14 | Strategic solutien
L
18 | Java Ly o shoud
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20 Java§ | ] Pstiring solution - we should be sctively managing it out of the
2
22 | Java B Natinuse at ans
23
| Javascript
25|
26 |HTMLICSS

il ] | I I

5 Visu Bt Fullserec X
29

30 | _Net : Close Full Screen
31

32 Fortran |
33|

34 PLISOL

]




o}71 €l X ] ¥ (Architecture Review)
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Solution Solution Solution | Business
Business Requirements Option 1 Option 2 Option 3 Impact
To create Templates for publishable tables - Likelihood: 1 2 3
comprising a combination of fixed text and variables
[for 2000+ 6 12 6
To allow Table Templates to be created in four basic L'kelthood: 2 2 2
formats: Column, Row and Matrix (Must) and
Triangle (Should). w e e 6
Any given Template can contain data from more Likelihood: 1
|than 1 Time Series dataset(s)6 in CORD. 4 4 4 4
2~ = > o]l ] © o] = Z = A -
o 7t &4l obyl8H 9L Avh} FEdeA BT
Solution Solution Solution
Architecture Principles Option 1 | Option 2 | Option 3
Reusability
GP 1. Always consider reuse 5 3 3
GP16: User access through consistent and easy to
; 5 i ; 3 3 5
use interfaces from all appropriate locations
Integrability
GP8: Develop Flexible Solutions 7 5 5
GP19: Reduce integration complexity 3 3 5
Serviceability
GP2: Control Technical Diversity 3 3 3
GP6: Architecture must be Good, Right, and 3 0
Successful and solution must be fit for purpose
GP10: Total cost of ownership 3 0
b1 S & = =0 X3 3
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Business Requirements Option 1a - As-is Option 1b - Option 2a - Option 2b - multi- Option 3 - SAS
desktop deploy SAS EG zingle server zerver Grid
installations TR growing to multi-
S Op Server as
performance
requirements
1 demand
Scalability - ability to grow our analysis Moderate Moderate Moderate Maoderate Maoderate
o capability SRR
Likel Likel Unlikel Unlikel R
] e ikely ikelhy nlikely nlikely are
Maodifiability - expect changes, e.g. new Major Major Major Major Major
4 analysis requirements due to increase in SRS
use of admin sources o Possible Possible Rare Rare Rare
_ Likelihood
2
Security - auditability Disastrous Disastrous Disastrous Disastrous Disastrous
Impact
6
Likel Likel Unlikel Unlikel Unlikel
. Likelinood 3 : Y : 5
Manageability - infrastructure : - Moderate Moderate Maoderate Maoderate Maoderate
mpac
8
o Almost certain | Almost certain Rare Rare Rare
9 Likelihood
Manageability - business Major Major Major Major Major
Impact
10
o Almost certain | Almost certain Paossible Paossible Possible
o Likelihood
End-user ease of use / learning / Moderate Moderate Moderate Moderate Moderate
42 productivity Impact
o Almost certain Possible Unlikely Unlikely Unlikely
1 Likelihood
Reuse of technology : - Moderate Moderate Maoderate Maoderate Maoderate
mpac
14 :
Possible Possible Unlikely Unlikely Rare
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Office) 7§42 (1941)
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T 7tsAlY AEl® 34S 93 National Statistics A] 2>
& = 9](2000)

The UK Statistics Authority %] 7}43(2007)
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ONS<9} UK Statistics Authority®] 57

o0 UK Statistics Authority

- AR #Y 7SS A &+ (Non ministerial government)
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Standard Change Request

Request for Charge

Service Request ;

Service Levels

Improve
Strategic alignment
= Business case
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