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Director/CI1O
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Tax Revenues As Percent of GDP,
OECD Countries, 2013

1. Denmark 48.6 18. United Kingdom 329
2. France 45.0 19 . lIsrael 30.5
3. Belgium 44.6 20. Spain 32.6
4. Finland 44.0 21. New Zealand 321
5. Italy 43.3 22. Poland 321
6. Sweden 42.8 23. Estonia 31.8
7. Austria 42.5 24. Canada 30.6
8. Norway 40.8 25. Slovak Republic 29.6
9. Luxembourg 39.3 26. Japan 29.5
10. Hungary 38.9 27. Turkey 29.3
11. Slovenia 36.8 28. Ireland 28B.3
12. Germany 36.T7 29. Australia 27.3
13. Netherlands 36.3 30. Switzerland 27.1
14. lceland 35.5 131. United States 25.4 |
15. Czech Republic 34.1 32. HKorea 24.3
16. Greece 33.5 33. Chile 20.2
17. Portugal 33.4 34. Mexico 19.7
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7}. LARA(Department of Licensing and Regulatory Affairs) ¥

(] 9A] = 20159 11€ 1299, 15:00 ~ 17:00

[ e
0 Mike Zimmer (Director of Michigan Dep. of LARA & Director of
Office of Good Government)
O Bing Goei (Director of Office for New Americans)

o ¢k 2:e FRYo] H3IT Yom mAZE ) 1209H o]l o

g F-=(Office of Good Government)¥} /3321

=
=(Office of Reinventing Performance)®] PIA|ZF = AH A&

= = Tl &
< LARASY F8 4% % =37 9 >
Department of Licensing and Regulatory Affairs

(LARA)

LARA has 2,000 employees, 18 program bureaus, and oversees the licensing and
regulation of more than 1.2 million individuals and entities in Michigan on an annual basis

Corporations, Securities & Commercial Licensing Michigan Administrative Hearing System
Construction Codes Office of Reinven ting Performance in Michigan
Ligueor Control Commission Services for Blind Persons
Fire Services Agency for Energy/Public Service Commission
Professional Licensing VWorkers' Compensation Agency
Community and Health Systems Office of Regulatory Reinvention
Employment Relations Office of Good Governmen t
Michigan Occupational Safety and Health Administration Michigan Office for New Americans

LARA Licenses and/or Regulates LARA also:

(to name a few):

Health Professions Auctlonascs :

Child andAdult Davcats Residential Builders

Construction Trades Camatares

Cosmetologists. Hearlng Aid Dealers .

Morticians Forensic Polygraph Examiners

s Real EstaGte Azp:.qraisers
Private Investigators Sacurty’Guard Agencles
Pl o S e e Unarmed Combat (Boxing)
Underground/Above

B d L Sat
eeeee Atigrise en. Ground Storage Tanks

Corporations
Health Care Facilities

_15_



=

* (DM ) A0 =&, 2112

—/

(LPI, Lean Process Improvement) &, @1 241}9]

F2ART(0GG) 11ddl] AAsto] wAZE FHRo] Aoy 30
7+E (scorecard) & 7Ndetal #eE| F

< OGG(Office of Good Government)®] &4l IALO|E >

Qen: s omine Sevkes  Bractones | Heipcermr | coancst | B e wor

Office of Good Government
TERs

RECOGNITION COINS

) A] 2= (Dashboard)= <, 77ZEZ, Az}, ARG, FFUAA, o
UAEd, 8388 5 9
o AaE F714 o2 dyslsto] 3N

o
Qi
2
(@)
@
@D
3
oy)
(0}
(X
o
>
o
o
=
i
I
e
Qi
2
Y]
@D
o
2

_16_



Economic Strength
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remant

L]

Health & Education

1.9

6.7
L]

Value for Money Government

Credit g (Cik for
morz nfo)

o AHEE 7+ &% FAH 23107k (Scorecard) 9t 1A= o] =t 4
A AR, B34 9 G4 5 T8 MUY RE vjd I
* HAIEE= 4153 MAHE TSI Green, Red S 415 S XMHAE TGN RedOfl
ADFEE DLIE2

A3l A~37 o] 7]_ st
o =3l = >
I
MISCORECARD PERFORMANCE SUMMARY
lar
IR PRIVATE INVESTMENT
Ol e el e e e T e i KEY
v e AR e s J08S
N I R i e MEASURES
= o o eiedn e creced D6 REGIONAL WAGE INCREASE
T K e = = =)
B ’ o f.?;:?t?’??&gw“m CUSTOMER SATISFACTION
=[(*]*]° | oot
Som
T e e N o e e BUSINESS INVESTMENT
T, [ s | oo | T3 | | v | [ g e e
e e e ey Curent | YD | curent
ETE — Valve | Target | Period
Ny TS5 o= =
S e et et FEIVALE [3| ses25m |s23a5m| octs
e
moemen e[ Imlw_ = INCENTED JoBS |1 J|| 1232 | 1157 | Octis
T v e e e | Yo | = | %% C i
e ey 3 | ] I I [Emiss &S o [ wo | w0
1085
e - I i el susessstars 9| 2 21 | octis
 Operational Efficiency
-t P p— [ r = [ [ 8
el & | ‘””\ el el graans szzuesmxon 164101 [17.0101| Oct-15
o e W YT T Y — 1

(1 A @ 2015 11€ 16%, 09:30 ~ 11:30
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John Kamentsky (Senior Fellow, Business of Government, IBM)

2) HE U&

g2 A7)

[] John Kamensky= 2437t &3iokd] Ay, 442, 144 749
S AT393, A= IBM Center for The Business of Government<]

Senior TP o 2 AL QL

O

o] doll= A (Government Accountability Office)lA] Y3r1 Y
AFE FH3HaL, 1993d0l= Al Gore F-FHZ A 73]

o] T+ Government Performance and Results Act ol A Aol =+

54

ale E

£ gy
N2>

A+ IBM Center for The Business of Governmentol]l X %29 2T
A, S, A Se Be SRA AR QUS4 9v)

U= AR ARAgAE A

[1 1993'd GPRA(Government Performance and Results Act) H <t A%
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W ogA 24eA #e, 37dvt
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AFo| E(performance.gov)oll ZdAgt =k

OMB’s New Performance Management Framework

Blannin Evidence, Evaluation, Reporti
& Analysis, and Review porsing
Every4yrs. Annually Quarterly Quarterly  Annually Quarterly  Annually
Tg Cross-Agency Priority Goals
-‘g Mission-focused feser ( carGoal ) ¢ e ¥
] performance actonfan FES
Management Pan uUpdates
\ J - S . 7
e R P
Strategic Goals Agercy 1 HH
S e e
oy | ([ L () | &5 1 e
i: (aPGs) van (| vt ] ]{ s ) | 2T g
Performance Goals
P ——

Management feedback

Staksholder faedback
Decision-making and Learning to Improve Outcomes and Productivity

Operational, policy, and budget decisions; and updstes ta plans induding milestanes and improvement actions

* 23] John Kamensky YI¥ A5

o Qujn} AR gy
- Ay FAo] “Zioutcomes)” ol 2™, evidence-based$} H©|
gl 79kgt 43 E F1
- OMB <9to] “evidence-based innovation” ¥©-S, Wtz Qo] “social
A

innovation and civic participation” < 7l

FE 24

O Thedt T2 AHARE JAMEAR HHol| oEA E8EA7} Gz
=

- Strategic foresight results : HgFE T FF 20847HY 5o 2

23 HH AF
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Strategic plans : 43 ©9IZ I HAgo| ojF HAE 7pAESA ] digh
xé] B

Performance information : 49 &9 A3k tigh JEES A3}t
of vid F87s3 YR
Budget information : 8K
Enterprise risk management : 9@ 84 ARE AR - AR}
k]

Financial data(DATA Act - Digital Accountability and Transparency
At : ARE WAS AT Sy B

Program evaluation results

1o
2
[-'>~
ox
%
il
ot
N,
k]
AnJ

< YF-F(DOI)] Priority Goals AH| >

DEPARTMENT OF THE INTERIOR

GOAL LEADER(S) AGENCY PRIORITY GOALS ¥
Reduce violent crime in Indian communities Learn Mare
By September 30, 2013, in addition o continued efforts at four targeted tribal Download
reservations that have achieved reductions of at least 5% In violent ariminal == Featured

affenses, achieve significant reduction in violent criminal offenses of at least 5% ® fsgon
within 24 months on two additional targeted tribal reservations by implementing a
comprehensive strategy involving community policing, tactical...

Show Moco. ., Agency Plang and Reports

Kevin Washburn
Assistant Secretary for Indian
Altairs

LV DNEVRl| Progress And Next Steps | Indicator List | Contributing Programs

Goal Overview

The rate of viclent crime estimated from reported incidents for American Indians is well above that of other U.S. racial or ethnic groups and is more than
twice the national average. This disparity in the rates of exposure to violence affecting American Indians occurs across age groups, housing locations, and
gender. Violent erime is identified by cimes such as, homicide, aggravated assault, forcible rape and rebbery

In addition, many tribal leaders have identified substance abuse, including the use of methamphetamine, as a pubfic safety threal to their communities.

This is supported by the fact that a large percerage of the violent crimes in Indian country prosecuted by the U.S. Attorney’s Offices continue to involve

individuals under the influence of methamphetamine or other illegal substances. The combination of small populations spread over large geographic areas,

under-developed economies, and the resulting high levels of unemployment have created an environment highly conducive to the current meth crisis,
K especially when these characteristios are combined with the widely dispersed law enforcement presence generally found on Indian reservations.

Interior has secured significant experience with implementation of a Safe Communities initiative beginning in 2008 and tracked through a FY 2010/2011

* ZtE : Moynihan(2013). The New Federal Performance System. IBM

3] A9 &%

el =17
-7 RAE AR ARU & 5 9] e ¥
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Q: AN 919 & (Performance Improvement Council)lA OMBY] &&-2-?
- Y439 oF S T U

Q: OMBS| &7} Z474e] 3ol F-3lQlp
- 22921 3] (President’s Management Council) H3A= AX| A0 A
2, 377149 ¥ & (Performance Improvement Council) FEA= A =&
Fde] 71EAQ FES T, Cross-Agency Goal Leaders= A7} A
A oA SFHL A=AE HE

Q A2 AxdAE 57l AR E wgelEs xd g i Jerp
SdFHoE EQE e 9, 93jolN Bl ABRARE o
& AYHse W B ARHEI} ZaAT QAL PPPE

U 356h7] fiiel E&st=d olEsol e

Q: ©H-A 53 (cross-agency priority goal)Z} Agency priority goal, HEFEIE
(strategic goal)®] evidence evaluations 93 3&F2|% 7lo]=y WHHE
°l =71 OMBIAM 1&gt rlel=y W Es Mdsi=rl dEs
AN =7k HEE o9A =7k

- OMBoA 2+ FAo Algst= 7ke]=2kQlo] 9. Agency priority goal
2 7} FAof| A, strategic objective®} cross-agency priority goal= OMB
oM HEZ ITY AR Zollld HERGS WAn s+ 7tol=

Blel 7= AL ohdal ofF AWkl A OMBel Mark

Bussow7} 7ol =2k0lg vHE17] wiitoll OMB Wl 244 A2

= O >
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. "= #E] 4 4EA (Office of Management and Budget)

A

1) HE 712 AR

(1 Al @ 2015 11€ 169, 13:00 ~ 15:00

0 wgA
O Mark Bussow (Performance Team Lead, Office of Performance and

Personnel Management, OMB)

2 e W&
v R dade] Jje ¢ Wl
1 719 g

o 19931 AF-AJ 7o} 7o #sHH E(Government Performance and Results
Act of 1993, GPRA)°l| 2|7, I g9 Aa=A3 B7hrt o] Folx|a,
T3 AAHETL o8]l B

- B dWr|de] AdER 94 A 4S9 T XS A
AlZ A (Strategic  Plan), JZA & A (Performance Plan), AJZX.31A]
(Performance Report)E 24 - 9J3]ol] A|&3t= = slal, OMBZl 23

e FdsaL =

O FA|(George W. Bush) 3AHF+= AN &9 H71E 98+ PART(Prorgram
Assessment Rating Tool)S 7HEHste] ‘7i ALY @99 Aztaeg]o] =3

o PARTOIME 4agnel dasbgome) RN 829 44, A9
W2, ATIRE BEH AGTEA ALK A A7 EIkg
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O EZF PART A|AGA T 718, t Z2a0] 9Fs T HEA
o)<t (cross-cutting issues)oll tiet AZHert wEstd, 2009 Lupef

SRR BRI B
0 an9) 4oae Aw

o 2014 3%E A 7 E(Strategic Review) ALE 3] 1d &

o 71& H7HAZE AFY €5 % A 2 A dig dAA T =
o] HAXEFH H7Hbackward looking) AT, H=H2 2+ AMYF
2o A8 s, Fojall F& otetn A FEYES B3 4 i

T3tk SdolA v x| k2 F 7 A (forward looking)

A AE AL 71E N AN SRS A e AT ET

39 Hxe AT o9 2SS A%t A4 &9 AF, Fuae 4

Al T4= 7, /1 AARg= A HFsste] 3

%
~ A
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DEERL R R EREEE

2 A &S e BF TR A9 B

Q@ dirdd T d= %, AERY &

Evidence, Evaluation, and

e Risks Opportunities |

Impact

- Are strategies having the intended impact?
Were outcome targets met?
How big of impact did the program have
compared to what would have happened
otherwise?
Were there unintended outcomes asa
result of the strategies employed?

Are there changes in
anticipated need?

Are there any external
factors which could
disrupt progress?

Implementation

= Were output targets met?
Was the program cost effective?
Were there unanticipated challenges in
program design, delivery or implementation?
What organizational, process and technical
factors presented challenges?
Did we have adequate mission support?

Do we anticipate any
changes in our level of
support from key
partners?

Are there any upcoming
changes to human
capital or resource
levels?

Backward Looking

[ A= AE(Strategic Review)<]

Are there changes in
anticipated need?

Are there any external
factors which contribute
to progress?

Have their been any
significant innowvations
from our partners or
peers we can replicate?
Are there any new
technologies becoming
available?

Forward Looking

o WEA A e 4d F7I2 A%, OMBeF WE AddE] 299
27} 15702 BRE F7)H0 2 AE

O Agency Priority Goals< 2'd 7HACo 2 24 713k 7|9 4 <=4
SRHE AN, FBe $PBA 4B FHA AR
=3 e 2718 AEE A dA FAH T 5% 0HE At
o &z

o /NEE AAaTAEs Z2a ik F7F E ofyet ZRHES o
23 TS A% JERFAE 2

- 82, 7188k, Tlees, AHH 7 45 Sl AALA AL
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O Strategic Reviews 20141 59 *5 & EEEJ QAL HAFF A 7)hke &
e 3. B4 dde digd suhskA $a, W2 o 2 ddsiy, &

Ae 7Zh RopdE BE Bx7t 23] JIEA

7

S 2 AR

¢

oAy = HELE T
- 23% HEE A7 dx S5 Fol A3 EE Ao 1
he ==k 24
o FA= e B st AN 546 St ZRAALE JEe|ol
3, OMB= €Al A7) ofel] 4714 4 Aol SwAl Fe2A
4d JRs 3
3% e
FAO| SYE[RA=7t
SHA | Seddlel 4] B kimpecy s 291005t
= 2802 ZHE FUSI/U=7t
st wA | AAZRES BE 43X oA, SuHO|UE A2 FAATL
5, =t | 255 mat He S0,
AE], OI= | Olake] olmet 713, 619, =8 SUIS0] Huo] S OE Ao
de A2 | dUtS HEA7]7] flof RO A2 T FRACITE
o Ch= EHAlE +70 ols) F310| O|ZO{MOotst=7t
2] 29 &%
FA9 49 A HE F T4 ISE(High Priority Goals)® A<
/3 253 (Low-Priority Goals)S &3t 7152 FAUNR
geet e AN HPGse| 739, WlwZ @717z Bt 4]
2 29 ol)ell B7tedt BRE st Fr1He|a AEH o R A
s}
=
A AE sloA Fx= OMBo| Summary of FindingsE A|&3}aL
OMB= 1 ZAAE IRleh= FAA FAe 2hikst oHdu S (active
d1alogue)0] o]FZAItty dt=d oW Y-go] ort=rp 2+ E3ivuitt OMB
o s Z3xE d3IAL A=7R

- w99 g9 7t Summary Findingse] W8S FR3la,
af wbgo] o] FolF. o2t eI ofd
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. OMBAIA Az EFE P PARY Aelsgele g ¥
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- Cross Agency Priority Goals$} ¥, 7+ 7|#NE #HA JFE HI3t
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