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“Secrets of the Master Trainer: Moving from Average to Amazing"

HFEX Ht 1ol 3 (Bob Pike)
(OBob Pike
- YoM "ol HAIX}
- CIYst MM M= 2 =55 M=
rHoln mey ehiAM,
M1 sy
rfe{ 2 ZIIHAE ClE = 4
F507FX| ZEre|&M ol Zbo| A|xb HitH
F507HX| &eldMeol ws F7 Y,
O Z8o 22X 2ol}?
— Purpose = Get Results
— Training is a process, not an event
— Training is not a test.
=9 — Training= “learning”’& {8t 2
L&
O Zdg XY F= 1071 F2 Met
o
{i: L< /t anchoring ROI Ex 4%
St
o s — k] ’
Zo f%g& 'Eﬁﬂ Needs HMEQ| =7}
e ke 11 ol4 Ean
v Lj 5 - ZA1to|
» . Mg
s go | TUEH | ug

= H=fitO[O[R|E Z¥SHY 7|99 2t
=] '_-|E

EEASES Y

O 7lofel §xI, Mg, stEHolo H88 & ASS U=x




A4

“Evaluating Training programs: The Kirkpatrick Four Levels"
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“Do You have the Right E-learning Culture"
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.E-learning: Strategies for Delivering Knowledge
in the Digital Age

.Beyond E-learning: Approaches and Technologies

to Enhance Organizational Knowledge, Learning and Performance
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“Overcome the Three Toughest Challenges to an ROl Study"
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74% of CEQs say they want to see

Level 1:
Reaction

Level 2:
Learning

Level 3:
Behavior

Level 4:
Results

O_ROI &4!9| cretst gIt

I data; only 4% receive it
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The ROI calculation is simple.

Program Benefits

The ROl Methodology ™

Evaluation Planning

Reaction and

Data Collection

..........................

BB = Program Costs
Net Program Benefits
ROI = 9 X 100
Program Costs
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Data Analysis T I Reporting
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Value
LEWEL 4: LEVEL 6. ROI
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Identfy
Intangibles

ROI Calculation

Met Project Benefits
ROl =

Project Costs

Cost of project $230,000

Evaluation Framework

Level

Measurement Focus

1. Reaction & Planned

Measures participant reaction to the program and

Action captures planned action.
2. Learning Measures changes in knowledge and skills.
3. Application Measures implementation, actions, and changes in

behavior on the job.




"Brilliance in Brief: Five Ways Leaders

can Maximize Short
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Pick up pace if you're in driver's seat

Gently guide others when they initiate the meeting

Train colleagues about what to expect from you
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