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= | Jim Collins Great by Choice
=t Kohn Kao Jamming: Art of Nation
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O E2y MM
Tracks E & o MM =
Career Development o8
x==| 9 sfole] X A
Designing & Facilitating Learning 60
mSAH e HAZEo|Mo| Bet HAN A HI
Global Human Resource Development 18
25P8 CiebM | X7} X8, X 2 Al
Human Capital 45
Content | =Z&, HEZd MupfMd wHstaz|, stEszte], Msate
Track Leadership Development
L 18
Learning Technologies 39
StES 98t M2e 7|aAlge Al
Measurement, Evaluation, and ROI(Return on Investment) o4
nszHel MUE "Wilsto =&lof o|X|= s S™SHE Y
Trends 1o
stz 2ofo| =2 Fo
Higher Education 4
hatms, ata, WS X TA}
Government
NS oy Fme xwmsel ¥v 3o B
Track : :
Sales Enablement
ddet =z, Eoj =3 ME7F 29 AR, 2/HA 18
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O & & Xb: g dof (ws29aE, 459)
O 32[7|2F 2011. 5. 6() ~ 5. 9(%), 344
O &&7(2k 2011. 5. 5(E) ~ 5. 11(&), 54 7¢
& A o= g2 Colorado Convention Center
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09:00~10:15 2z|2lH| oM
_ 10:00~11:30, SU105 =& 7Fx[2| = E A Al(Dr. Kirkpatrick)
ol ol
2elxh 5.6(2) 12:00~13:15| SU203 AFESH| Y5k= ol21'd (Dr. Rosenberg) Cve
15:30~17:00, SU304 ROI Basic (Dr. Patti)
08:00~09:15| General Session (Dr. Collins)
10:00~11:30] M103 Z&7|8F 2| 70HEt (Dr. Zenger et al.) c
32UxH 5.7(2) 11:00~12:30 EXPO Open Cv
1415~15:30 M202 &4, &, ZJIX} s+& (Dr. Pike)
16:00~17:30 M304 MEZ& Z& 22 (Dr. Dublin)
08:00~09:15/ General Session (Dr. Kao)
09:30~16:000 EXPO Open
} ; 10:00~11:15] TU101 AMF == 7|l MEH (Dr. Loehr)
ol S
42X 5.8(2) 15 e 1500 TU216 ©421% 22 (Dr. Rothwell Cve
16:00~17:30 TU302 ROI in Action (Dr. Phillips)
08:00~09:15 W105 Zi|s=7igts ?st =221} ROI
(Drs. S. Meeds and D. Vanderloo)
09:30~13:15] EXPO Open
5UXH 5.9() [10:30~11:45 W208 X|AIMO[ZHM Fo|f =& Atz CVC
(Drs. H. Baxter and M. Prevou)
13:15~12:45 TU314 B3 228 7= (Dr. Orey)
15:00~16:00 General Session (Dr. Halvorson)
g1z 5-10(%) 0| S (HlE] 08:00—>A|0f ) KE6122
=75.11(8) H= (A E—2AFHSE 17:20) KE020
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GS1 Jim Collins: Great by Choice

: gy~ 1908 F=ei=ad
g Z - AHIEZE AASH MAL & HPel HIZIX|oA ZF
5.7 @0 - AHE=djolM o, HZel
(B) 15 fmwell |- 2T HElstol TH, 0|20|2E S0 7|3
08:00 1 & - XA
— -Great by Choice: Uncertainty, Chaos, and Luck-
09:15 || , ) Why Some Thrive Despite Them (SX with M.H. Hansen)
A | ze s dol st Jje= S
o7l M8 29l
- XS M3ste 7IHATE o cikst =20 w2t of&lsto] o5k 94
ZZNE ZAu(Great by Ch0|ce), =AM MEOME Fout AXME HE 7™
770 (22H0] AHEY|Y F)E 10Xer(108i0[A MTNZ2 WY, ol A3 o2 ¢
b, v, #el7t olHEl &5, ZEd Feold, MaE HES0IUY| HE.

Mast 7|ele it 2|2 (Level 5) U2
7lgdel elfstAe SHE £ eln IHssC, RES A82 MHEED
HM2sts =22 MZ(200+Y March)

)

o -
X|&xo|n, UxS X|7|HA sl
O

E |
- MEstylgdol YA 28 vl (Luck)OI o EE e otl:, 20
QA S AP %ol OfEA MLl B

- cieol2t st e| =rgo| ofuzl, o|AlXMol MEHI =Fo| 2X
- it 2l Eo] =2le Mx 0|0, 2|HE oM JHE S8t cF &
TIX| AZ2 HMAXE HolM &3 A2l (key seats)oll i x|l =

- 2[HE 2 Level 17H Level 52 T = =40, |Ithst 2|HE Level 5=
Z&E A& (humility)OlC Level 42 £2 2|H&= ARMol|A =M S FX|gH
Level 52| 2= ARMECH M 2 2F, 7[¥, & Sd =271 U=

- &= &&o| LM Robert Falcon Scott2} Ronald Amundsen H| Wl A9
- Scott® A5, AmundensenZt A3 st H|Z2 Level 52| & =2l 37HX|

SE4 iz el =5, 498 Fx4d, 445 HES(paranoia)

Oe|H 7t sl oFgh 107}X|:

- Apalof s{Aof fithet M E 27|, S8t Al2lof Axufx|, HECH M 2
HE, tiufel 4 2F, Hedgehog RAI(EHE, &St A S), 200 0K,

Return on next luck Bt=7|, sfotetd =5 =M (3+2 Folof), MXHE ol
= Z=238H AZF ZE7], JHelA "™ 27|
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GS2 John Kao: Jamming: Art of Innovation

— “Mr. Creativity" "a serial innovator", "artist innovation"
So| EHH: A =AHF AMI|& 2oF HRA

5.8 — World Economic Forume| &l XE 33 2|7“
(=h) Institute for Large Scale Innovation A2lX} ! 3|zt
08:00 SIHE H|Z=HA AF W= M2 7|9 S |'T-_—
- — of| A 2o|stekAl, SHHELD] MBA
09:15 - XA “Innovation Nation”

Jamming: The art ana Discipline of Business Creativity

O"Alvtel 2lE7t MESUTIZRE g #:
- 20|23 R =9t S n|o+i ZEFE 4y
- SR AFE AR (FeIN)Y TE(FE) o

— Michale Jordan®| A&, Charlie Bird Parker's bepop2 & A 7|, Bill Evan's d&
- Jamming Players: Sensation, Feeling, Thinking, Intuition

- BigHA s 2oLt o[l E XEHH o2 MBS st 5. =, HI2HAe olal=
Folol, OHS ofEA MY AlIte| =H.
- 37HX| FFE Ateh Rt ofof st= AA ZEel s3ol| et A, b wof
XX (0 XEH, X M22 Aol ot 2t SHFHo AtEEtts A
oot ofalf, M, A =H, ZAAL H AAHHR) 2t

~ EelMo|2t MZ2 ofo|l0f, i iRt ALDE 2 BHE oIzt HEN 52
- =lo2h 2xo|Lt Jxlo] XAl MHS ols) MBS FHolN
- 82 z=Ae| 2ltiSo| HA HolMe MUz TEsIA| 2al xS, Hely,
X2 ARSI S7%0f, HHEN, TX 28 Yxsich
- AFEI HolM THMOZ A0l 0|T0IAID, SHS F|A g B,
DG e # ARt gt ok

OCommunity2} &t&:

— Communities of practice: Ztal, ™S
- 288 M= m=din MM ofsf X|X|== communityoll 2|5 O|F0{Al.
Applel FXIHE HlofLt Ml H+
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GS3 Heidi Grant Halvorson:
What Successful People Do Differently

- AfE|AlE|SIR), MESPAMEE E7| W M3 Hof M}

Lehigh CH& Al2|stn =m4
- =FH[ott e} 8FAL

UOSJOAIEH JUEBJE IPIRH

OMZB 20

- AIMES O B=5D, EHCl S MTE 57| 9lsh TetH Yy 28

- AfZtS0l ARAlel MBm Auf glelo| tistol HEUD A

- 43 MajE BRI SRS, N, 2/x))o| ot

- ofl 53 SEoIM AIXISIE ZlE A, BtE, wHo| S

- Saolof Jojut e Atpiglo] 2E DMe 2alv} 3B WS Zaigls
= o, M, ME RbE, of, S7, AR, 718, LN BUHY S

O_Get Better:

- SN S ol s FH| ALt ANZ dSot= THAHIE A0,
2 7HX| XtMl & Get Better XtM|7F 52

- Be Good AHA|: 3Y, 7|s &35, CtE AtEHESECH o ZsHY|

- Get Better XtA: 7HM, 7|5 HE, W7} X|chH HE 2O}

&
-Osshd e A ZI, SEd|of CHeMM ek Mg Zap 20
= =
=)
A
T

N

=03 =
(LSATAIY, 222 EMsiZ, UEM 22, 20 A&
L

= - )
— Get Better= &ta!, 42, &lSAL, =4, 2, Hot
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- BE 4% MUS AT Moo NABK UD, AR BYES FA
- SE 9y M2 sHAB 7|87} ozt s, el s
- ol F Jbx M2 wE o, Y 2okstm, 2250, AMAS O MEAIY

- If- Then AEE #AHHZ M=F7|
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=X, "o, FXEAM (Measurement, Evaluation, and ROI)

=H JIx|e =F HA|
The Ultimate Demonstration of Training Value

Z HIZ G E=(Jim Kirkpatrick)
— “Evaluating Training Programs"e| =X X}
- D. Kirkpatrickel 2E/(2011)F "HI7} 285 A

of>

tll-)(-|)\|9l

= =""17a

= i
Ol FO

O3 Kirkpatrick 4 Levels 22 o] EF

Level 1: WSASSHSA SA

Level 2: Confidence F7}, Level 1 & 27F SA[H 2o{H
Level 3: 32| tep | =M, 2PAL Sk (SEEER), SiEXie (sl B4, 242, 87)
Level 4: X|E @AM 3} (Leading Indicator: KPI)

THE NEW WORLD KIRKPATRICK FOUR LEVELS™

MONITOR & ADJUST

- Engagement

» Relevance
» Customer
satisfaction

LEVEL 4
R

ESULTS

LEVEL 2 » ’ e
LEARNING Leading - Desired
indicators outcomes

« Knowledge

+ Skills

= Attitude

+ Confidence
+ Commitment

22010 Kirkpatrick Pariners, LLC. Al rights reserved.

O"7t= A7
- T2 JM(FaEel =H)
- =& ZA1 st 2

OKirkpatrick Foundation2| #Z!

— Level 4 (27t A2 Aa-dS-st5-HtE
— ROE(Return on expection)Z} 7tx|2| =& X| &
- 2X™X9l ROEE aliM = H|=LA mEL#o0]
- 7txl= MA|=|7| o|™ol| EZ==|0o{of otct.

of
0

OZ4& Al=: Kirkpatrickpartners.com

_11_
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Kirkpatricke| EH T2 a3 o| 4ctH I}
Evaluating Training programs

PN,

Donald Kirkpatrick

J:\h‘ u‘[\ Training on Trial
= e . (A"

Implementing the Four Levels

A
Ol FO

=
==

Kirkpatrick Four Levels™

Level 1: = To what degree participants react favorably to the
Reaction learning event

Level 2: = To what degree participants acquire the intended
S knowledge, skills and attitudes based on their
Learni ng participation in the learning event

Level 3: = To what degree participants apply what they learned
Behavior during training when they are back on the job

: = To what degree targeted outcomes occur as a result of
Level 4: Results the learning event(s) and subsequent reinforcement

O &f "ItE st=71?
- usEE AL FAlsiof st=7t
- WSIHEES EHA HMAIL = A7)

- g FHXESS 059 EXAUS ofEH ZYE zelv}

IS0 =Ho| o{EAH g-Est=Tt
- 2EHA: st&(Learning)
EIMAIE0| Fst= XA, 7=, Bfee o= HEQITL
- 3':._F71|1 B E(Behawor)
)(l.Eo| ALo RFodE2 o M MZst

-4 45 2 }(Results) )
%E_"EF HAO| Atz LME £ s 2Bl MI=?

O "7t

- 1EHA!: ghSol thiet EEX], =dE 2EA, ZHL OF
— 2CHA: X|Al J|&, EHEOf BEF AFM-A
X|AlD} Ef Sof CHEF X|Z AL, 7|sof CHEF ADpskab ™ot
1EMA 2 2CHAI & Zgst =2 OF 8t
- 3B S = 3UMd, evhE dStat WIH=ALQIER
- ACHA: SRS = 67HE 1270 du gUHH ES

r
o

50
\d

_12_




st& 7| =(Learning Technology)

ALZEE0| ALESH| Ysth= oleld 5
Building E—-Learning that People Will Really Want to Use

o3 2ZA {2 (Marc Rosenberg)

- WS EZHE0F HMEE, MR, WAl XSRS
e-2id, X[AE2ef Hufskalg o|1= #2|At

- XA 50+ =&, HXN 5

.E-learning: Strategies for Delivering Knowledge
in the Digital Age

.Beyond E-learning: Approaches and Technologies to Enhance
Organizational Knowledge, Learning and Performance

4

0 O

==

OAIE3517| /5= e-learning

- st5 &3 I, uFEAA 2 Vs SEEE I9Y

- ZEE G50 £ AR M9, S o9lo st 2o,
AMIH2 F=70[1, 10| 32 FAol2tn HZtst=It? S

OI1ZoA S5t Z3l

- 7|=0| 7L DEE 22 = ULE 510 =52 FA|7|D
ste2 Meldel 2 PHEC

- 7|l=2 XAg SFot=Fsotl, =29 7|AdZ FHfA[ZICt

- 7|=0| &3siE a5 At MEsicte 2E2 2o}

- Jtx U= FE ALK A™e EZelFEes M2 2R 2 St

- 7| APBO| #lE2+5E 28357 gt

- 7|2 M™eko| ot 2}, e-learning= 7S5l st= ZolCh

- ISXSS J|ame}t ME2CH

OZ & F8 W (instruction)

- stae asaigel Al o|R0fx|E 2ol o), StaAlel MET
Ut Mol 9 MB2 SEERA oA 5 ABEEE U189
LfRf stE ol 11= E=FO|ct.

- gt5Ats &0 w2l ZEXFEH M 27K L0 X0, =2 X}
U+= BT =0z, dEIlUSE sezmg Az

Oe-learning M3AEIAE 2 I E

- 1371 ¥, 4074 2, 58 M T AMIAZAE

o
- SEMS 40 - 2008 Atolo| EArhE Ta{Aby HA
- 1370 ¥ HE 2E, M9, Jlsel B, 4290 T3,
SHEAIEHIE, HAIN, HAM, X2, Y2 | =X 6L

— =
ol, stgAtel ALE HEld, stgAtel dgol ZF7], match
Tt sh5Atel 2e &2 dXA7|7](=F0l w2t pushet pull),
I
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Track E™ "@rt EXEAM (Measurement, Evaluation, and ROI)

10,

SU304 FAgLEA 7[x= (ROI Basic)

Patti Palliant Phillips, Ph.D.

— ROI Institute &3, {134, AME, A}

- 3X: 10 Steps to Successful Business Alignment
Measuring ROl in Leadership and Development

OBCR vs. ROI:
- BCR = Program Benefits/Program Costs

— ROl = Net Program Benefits/Program Costs X 100
- ROl 7}x|= 224 obtx 771X A

M
EH
>

OROIE M1 X|#E S5t0f 5EHAH=Z H1

EXtel X E(Level 0)—EHE 0HE HE =W S (Level 1)—>&r5(Level 2)
M 3 T (Level 3)—>H|=LHA AsKLevel 4)—ROI(Level 5)

n | = I — H A = Eas
OROI HE2H: HIt7|&-Az2+8-AN22M(RON-22MAY &
™ Comee )
apture
The ROI Methodology ‘
(Of Program
S 7
Ewnluatlon Planning Data Collection Data Analysis Reporting
.......................................................... m— ot T S e
LEVEL1 LEVEL i i \ i
: : Reacton and Applicatio : : :
s T " IS
Develop! - g
= o e Srvier | [ cotoss ol Do ek e — Sl / con m\
Objectives P1; d p Effects of Data Impact '
RGeS of Fregram Bx:lnsealg;l:l naer;ué':{;to Implerv-emmm Fregram to Manetary \nue-?lnrreﬂ ‘ Smdy ’
) . Vaiue _ e Ve
LH —g— TLEVELE: LEWEL 4: LEVEL & ROI
Leaming Buzinesz impazt
denthy
Intangibles
ROI Calculation Evaluation Framework
Level Measurement Focus
Met Project Benefits
ROI = = =
Projedt Costs 1. Reaction & Planned | Measures participant reaction to the program and
Action captures planned action.
Cost of project $230,000 2. Learning Measures changes in knowledge and skills.
3. Application Measures implementation, actions, and changes in
behavior on the job.
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R E

M103

ZE7|H 2l g0l £2 77HX] ols
7 Reasons Why Strengths—based Leadership
Development Just Works Better

HF
=

At

3

John H. Jack Zenger, Scott Edinger, Zenger Folkman

A
Ol FO

=
==

o B

oN oY J

b

d

™

02 =02

—
UH, ofF wE S0 S0l AHES Fo{of sHETN

2ol Zct gk Mol Uch.

=2 sof 282 2lH7tF == 4olch
o
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_k'OL
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e
10
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St Ltotd = Ut
ULTS EfOJLIX| AT

LS AN

_15_




K

g71d

=

of 2l 2

i

AL

=}
=

7R}
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11 Ways to Involve Participants and Anchor Learning)
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Track st& 7| =(Learning Technology)

M304 M22 =224 &2 2|25 uE
The New Blended Learning Model in Action: Lessons from Leaders
g A &2l (Lance Dublin)

g &1 Solution Architect2] CEO, Dublin Group &A|A} 2 CEO

= Antioch College 2= A2 X}, 3014 o|Ate] Molms BHeh X Xp, oA}

71 sk MeF gl Z2a3 AL J|sHst =ADHY 5l IjAA Z2T3 ME

(OBlended-learning(BL)

- PC+uA! st&50| PC +uwA+PCUi+ PDFZ Bis}

- BLe| HMe: sttt =z azHof| Clfst st s =sst= A.
Myg™MozZ w7l Malst= =HL Chtst e-learning & & ™AL
oi&E ARZ. ClE{Hlo|L} QIERMIS &8t a5 S YL} e-learnings M &
ot= Afod AT HbN

- BLe| Zx}: AH[EZ, XFEHZ, I (MMM), oM (FA)

- Q7o st sHZM S SHM M (performance) &&E EH

— & X}: e-learning, non—formal learning, social learning, virtual worlds,
Webinars, virtual classrooms, rapid e—learning, simulations(e & ILT),
Games, mobile learning, networks, RSS, Cloud &

OelHglz g2 £ 48

— 5370l A&l 204|172 =2

=o | - FE? Z2I: A EZ->=5 1M (community assignment) — Z4EI =
= (M YouTube) 5§ Z2|— 3=t ZE(community Deriefs)

- AtSshEHM T open space, Dialogue, world cafe &
— Online Community Platforms: GenePool, Microblogging, Mentoring

community, Google Sites/Docs &
- EAlHE LA MEA S0 Hs

Oux=
- B[ =L A9 H[EL A ofsl, s dofol] =H, XAIEH, &4+ 5,
7t5=h, AlEEL| AlZh EF, MEo| SCHHHO|X] & A, AlErSol| 2

OFA7E ZipptEz AdZE7| §iM= UBL 2R

- 28M- He2dZ4t->g1M-H| =L Aol ZIJ|M->b{ed- 7}1[%%&
AA=7| 2sHM UBL(Uniquely Blended Learning)o| Z

- UBL: SidolM MIE 7| st etdS =Mst7| <lsl ciefst

_17_



O sled
Track 2| g JH e
TU101 MESE: 7|89 M2 dMY9Y

The Achievement Addition: A New Corporate Epidemic

Dr. Jim Loehr, Human Performance Institute
- 3049+ HPI A7 (z|nol M1 JI& AER AT 2 Jielo|Lt H)

ELEPN; ,
- MAM: The Only Way to Win (2012)
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