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ntd,
INTERNATIONAL
ANTI-CORRUPTION
CADEMY

IACA PARTIES & SIGNATORIES

Intergovernmental Organization; effective 8 March 2011
ment, Imdmf m’ternatlanal lawy™ - S

O F8 X213
— International Anti—Corruption Summer Academies

- MACS(Master in Anti—Corruption Studies)
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(1 73A} : Oche Godwin (Senior Academic Expert, IACA)

Jb S 2B0AM2 SIH

[ e =22

O 3 A9

(The World Bank & IMF, 2010) ‘F-afli= Ale)S

S Slal B3] H9IE A8l A

(T, 2011) “Fol= AFE 918 A AF S 8ok AU
O HF-ufo] A}
- FEle BE ZoklA FAHoM AA A= 2471,
TR A& M=
- 53, AEEATA 9] =z} Ay R, FAMA T Fue
ek, A A9, W2 som vHE desA o
O Fodde 284
- AAAH LR, R FI WEE A=
- NSW-ICAC's®] F-9 <= 371
AEE AFEE Y st
A AERT o vt
el Ry o s
# D ol AL MelMo| oW Ruyt LM, 7|87t A
elel HEMD Aokl THMS UFX| gow Lujrt Ly

* Money + Discretion - Accomplish = Corruption

* Qpportunity - Personal Integrity - Province Ethic
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THE EVALUATION TEMPLATE
STRUCTURE (25 Marks)

CHECKLISTS

MARKSFOR
EACH
TASK/QUE.
i l{1 1 Is the existing administrative structure suitable for attainment of
the organizational objectives?
7T W Is the existing organizational chart suitable for the attainment of the T
organizational goals?
& I%2 Does the structure represent a good reporting mechanism for the 1
organization with respect to accountability? (Some sensitive units are
expected to be reporting directly to the Chief Executive Officer).
2
Are there policies that clearly spell out the operations of the
organization?
m Is there a legal ishing the izati 0.5
m Is the orgamzanon gulded by extant rules? 05
Does i manual relating to its core 0.5
mandate?
78 Do members and staff pass through orientation upon engagement? The 0.5
organization should provide evidence of such orientation programme for
content analysis.

2

RESERVED SCORE REMARKS

THE EVALUATION TEMPLATE Cont'd
THE RESULT SUMMARY

S/NO. Areas of Study

1. Structure 25.00%
Systems and Processes 45.00%
Culture 20.00%
Stakeholders’ Perception 10.00%

AREA IDENTIFIED CORRUPTION RECOMMENDED FOLLOW-UP
PROBLEMS TION: ACTIONS

Structure
2. Systems &
Processes
3. Culture
4 Stakeholders’
Perception
www.iacaint : o Slide 19

THE EVALUATION TEMPLATE

THE RESULT SUMMARY
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3 Fraud Prevention / ADI2XI - Toois and Concents (IACA)

(1 7+A} © Ms. Dunker(Consultant AML & Fraud)

Jt Fraud Prevention / APJ18X]l - Tools and Concepts

(1 A7 (Fraud)9] 718
O A719] WA Ao
- 22 EE Bl o il
- AR7loll QlofA] o]eolgk T % o] oA

— L | - -
(54 B)e TP T8 ofn) ¥

% TIPEZ Ao} o0, yzmE BAOZ 1 Liale] T Hal HelE ¥

O FFEopl A TR = T2 ALY P

o

=

°f HEA 7S Al o] =

IR AV|E, du5EY, AYad, AT S
T =

O Fraud Triangle(A}7] A9 38 %)

- & 7](Motive)

- 713)(Opportunity)

- 3}2) sH(Rationalization)
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O A7) (Fraud) $1822 34

O A7l 99 H7HFraud Risk Assessment)

- 7| BA4ES d Aol A A A4 Ui He
O A}7] HA] ZZ](Prevention)

- s YE dxp B Thol=eel, e mkd

- 9184 ANFe oA, AFE £y 3 AA 98 Fo

- AgAE e, BYUEHE, daAke] 24l

- Py B Lo oigk A st

- CEO9| AF7| ol o)A, Z=AL-FHALS] 14 -&=4 A|¥

- WHAILL Al 2" G5

O A7) A WA YF(Detection)

- WH-AILL Al

= AL, AFRLEA, el WA

- ARl A e FelA HA(STR)
O A| A (Sanctioning)

- A T Y SRS S FH, AA AR skl &,

O AA wE Al EAH
O Mol gk A= As}, 71} olwA] 3=
O A A7) Za

O FAA}, Fa9A,

= AZ|0f CH SHOH
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"IACA EHO|X| HAUR oAt WE 2t SA(www.iaca.int),

Tabtor-Made Training for the ACRT of Kones - A

HOME | LOGIN | LEGAL NOTICE | conmacTus | Fao | D ['Semton |
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. | INTERNATIDMAL
- =
- | wcapiuy

Empowering Frofesscrals E |
FEEIETOI— Lies! News
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: el ;

03 Saptemibar 20054 "3 'ﬁ e -
~ From 3§ August e 3 Septgencer 2014 26 oficialy from e Anl- :% | o
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0 7Z+AF © Mr. Kiuter (Secretary—General, I0I)

I RS EX0rAEP|(International Ombudsman Institute)
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A3 FAaR Qste] HAAT|s Gl gt
HEe & 5 e WHes 2

< QAEZ|oIZHE=0IH3E[(A0B)2| SETE>
TVA(SSAME, 20% Ol4 AHE, EQYU0 HH)E S5t =&el == =
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The I0I > News > I01: Delegation of the Korean ACRC visits IOI General Secretariat

F
101: Delegation of the Korean ACRC visits 101 General Secretariat

01.09.2014

©On 29 August 2014, Saecratary General Giinther Krduter welcomed
a delegation of the Korzan Anti-Corruption & Civil Rights
Commission (ACRC) to the headquarters of the I0I General
Secretariat in Vienna. The 26-person strong delegation was
headed by Director of the ACRC, Mr. Sang-Bum Lee, ACRC Delegation visits 101

The comprehensive visit was organized in cooperation with the Smpueal Samombaris
International Anti-Corruption Academy (IACA}, a UN based international organization with its seat
in Laxenburg, Austna. Since entering into a Memorandum of Understanding in November 2012
IACA and IOl regularly cooperate, particularly in the area of tramings and exchange of
information.

After an initial welcome and an introductory assessment over the functions, purpose and mandate
of both the Austrian Ombudsman Board and the International Ombudsman Institute questions
covering a wide range of topics highlighted the lively debate.

The questions concerned, amongst other topics, the independence of the Austrian Ombudsman
Board in selecting their staff, the power of making recommendations to the administration and the
current tendency of privatizing public services and its implications,

This was the third wisit of the ACRC to the 101 General Secretanat since it was located to Vienna
in 2009 and thus forms another highlight in the fruitful relations between the Korean ACRC and
the 101.
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- 1@ Al(phase)= 240l &(4 5Wd)E +4

C UN eHFaigier Had A D

(AHAT AFO[=) UNCAC H|I3ZHCriminalization and law enforcement) 2} X|4&t
(International cooperation)2| o|&dofl CHal HA

(5EHm  AMO[E) UNCAC HI2ZHPreventive measures)®t X|5ZH Asset
recovery)2| O|aiof| CHsl AM&A

- ARUE Tk ) AelE 2 WS Bal A4HH, 2d 57}

g ) (e}
T3k vd 2 FH2 Fe FouEE AR @ 1L v D
- QR IME o N, AAlE M= FAAWE=TE SR AE

o}
¥ 201449 S| 1&HA 54 X

- 159 RE F WA Alo]EF=Z UNCAC A2 (aw=z=x)3 A5%
(AAE3] &) o] o]d) of 7 H4 o7

_27_



O A7 @A (Phases of the review)
- 7RI (Self-assessment) @ 32 A7 A 2E A
- AFHAEDesk review) : 3F A=

- AR et AR e s, WY )

*
kO
12
H
o
x
rr
O

7N, MEDME HEed=Tl0lM S5 dE

_28_



QAEC|0F ZHIEA X T M5 HEZ| =HWKStAl

6

1 7+A} : Bernard Weratschnig (Senior Public Prosecutor, WKStA)
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[0 222101 Al RIAF|E(https://www.bkms—system. net/bkwebanon/report/)
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7 Organizational Integrity — Atdl=a& (IACA)

1 73X} : Ms. Arndorfer (Audit Manager, Bank of International Settlement)

1 Organizational Integrity
O ZHo| Hey sragor
O aaket A9 Adazrel deol ¥, 3484, 3] X357
o|Fojd wf FHEE I
O AL M BFA Fasin], A Fge vlad 47td
TAE DAL A7 =5
O Integrity Pyramid(Z H % 3AS 93 3714 AA)
-9 Al
“Integrity Pyramid” A
DAL, WelE ZHAL S AZAL S
Whistleblowing - }ED]_/\] Eq E] % /\]iEé!, 7131‘/\]—}—:[]_}\:"0/]
HELPII -
g.g. oversight by %‘%/\c—)‘ % o}§]'
employees, clients, etc.
Contols 74 2 AR g5, e 5
«CHECKS» ; : -
&.0. checks by line managers, internal _ | d 2= S HE S
:] audit, govemment auditors, financial ﬁLZ] 31]— XEX]—L ——FLXHQE] Al © TQ]—
controller, etc _ 75] % % %\_ , T % % % %—EH LHZH -
Rules and Procedures _ n oz omul o [ —_—
«SHOULD» LH‘"I‘ i BT }Wa]r - LH -
e.9. Code of Conduct, staff behavior, acceptance of gifts,
client relationship, activities outside the organisation, o] »3H 371:}74] X]—( ;51 ke Il 7_]7J :61]_}0]:4] ;‘q] ) 7]_
=T o R NI
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Fraud case: LIBOR rigging (2012)

LIBOR (London Interbank Offered Rate) = main interest benchmark

Worthless Benchmark
How the benchmark interest rate Libor is calculated —
and the influence banks have on it

aaaaa
aaaaaaaaaaaa

Example: Dollar Libor

The 18 banks on the panel*
report daily on the interest
rates they were
(allegedly) charged

Incoy,
e,
bany «
Gaty
IHAl The data is collected

by Thomson Reuters

[EA Of the 18 reported interest rates, the highest and lowest
four are discarded. An average is calculated using the
remaining 10, which becomes the Libor for the day and

Il [oan period in question.
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